PROJECT PARTNERSHIP

5 RAZVOINA AGENCIJA
& SINERGIJA

{ASt DEVELOPMENT AGENCY

Development agency Sinergija

(

Palemid Institute

INSTITUTE PELEMID MARIBOR
Institute for Sustainable Development

g

Zala County Government

Wwestpannq%q

West Pannon Regional and Economic Development
Public Nonprofit Ltd.

capCROSSp/Q”
o G z

=
<

2,
£ choss w9

CONTACTS:

Development agency Sinergija
sinergija@ra-sinergija.si
4386 (0) 25381350

Institute Palemid Maribor
filip.bobek@palemid.si
+386 31244 348

Zala County Government
karpati.veronika@zalamegye.hu
+36 92500714

West Pannon Regional and Economic
Development Public Nonprofit Ltd.
zsolt.simon@westpannon.hu
+3630316 0868

www.capcrossplan.eu
€) www.facebook.com/capcrossplan

Project budget: 406.955 EUR
ERDF funds: 345.911,75 EUR

Project duration:
01.02.2020 - 31.07.2022
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The project is supported by the Interreg V-A Slovenia-Hungary
Cooperation Programme and co-financed by the European Regional
Development Fund.

capCROSSplan

Strengthening the capacity
of development organizations
in the field of cross-border
regional cooperation
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WHY DO WE NEED THE
CAPCROSSPLAN PROJECT?

In the Slovenian-Hungarian border region, there is a need to
develop an institutional network that can be involved in the
preparation of strategic documents and program planning,
be it local, regional or national concepts and strategies.

The aim of the project is to establish a cross-border regional
development network that identifies the potentials of the
region and prepares initiatives and proposals for the
development strategies.

WHAT ARE THE MAIN OUTCOMES
AND OUTPUTS OF THE PROJECT?

One of the most important results of the project will be a
signed protocol on the cooperation between project partners
and stakeholders of the cross-border network of
development organizations. Protocol will contain rules,
agreements and procedures for future cooperation in the
field of strategic planning.

Other important results of the project are trainings and
mutual learning of stakeholders on the topic “EU in the
programming period 2021 — 2027". The project will also
result in a cross-border online platform, where news related
to the project and current information on strategic planning
will be available.

STAKEHOLDER GROUPS

During the implementation of the capCROSSplan project, key
stakeholder groups are set up both on the Slovenian
(Pomurje and Podravje regions) and the Hungarian side (Vas
and Zala counties).

Territorial actors relevant to strategic planning and
programming, such as municipalities, regional development
agencies, rural development associations, national parks,
educational and vocational training institutions and non-
governmental organizations are invited to participate as
members of the groups.

In each region, at least 5 key stakeholder groups have been
identified. During the project, they actively contribute to the
implementation of the project activities.

40 other organizations will join to the project, and they will
sign a letter of intent to support the work of the network in
future planning and strategy development.

COMPETENCES
FOR STRATEGIC PLANNING

We will increase the preparedness of the involved
organizations for strategic planning through trainings and
workshops during the project. In addition to the trainings on
developing soft skills, the organizations can also take part in
trainings on the objectives of the European Union:

A moreintelligent Europe

* A qgreener, carbon-free Europe

A more connected Europe

A more social Europe

* AEurope closer to citizens
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